Asset Management Policy

Moalajah’s mission is to deliver reliable wastewater services and solutions in the UAE to serve the
community and safeguard its health and support a clean and green environment.

To help realise our mission, we have adopted an Asset Management Policy that seeks to

« optimize asset life

* balance capital investment with maintenance and operational expenses
* reduces performance risks in a sustainable way

* and safeguards public health and the environment

To help safeguard the company’s ability to operate within all relevant regulatory, contractual and legal
frameworks, Moalajah has implemented an Asset Management System to ensure that:

» Achievement of objectives can be demonstrated

» All relevant regulatory requirements are respected

+ Monitoring of necessary indicators are carried out and reviews conducted at regular intervals in a
way that they contribute to continual improvement

Moalajah’s Asset Management System covers all physical assets utilized in the collection, treatment
and disposal of wastewater.

The Asset Management System is based on strategies, controls (plans, systems, processes),
monitoring and analysis (reporting) throughout the lifecycle (operations, maintenance and renewals) of
the physical asset base.

The overall responsibility for the Asset Management System lies with Moalajah’s Asset Manager.

The Asset Management Team is committed to the development and improvement of Moalajah’s Asset
Management System by regularly reviewing and updating this policy, associated strategy, objectives
and the asset management plans.

All departments within Moalajah are responsible for ensuring that the asset systems are operated,
maintained, renewed, replaced or upgraded in a way that help realise the asset management
objectives.
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